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Penelitian ini bertujuan untuk: (1) mendapatkan informasi mengenai pengelolaan 
Program Studi Desain dan Teknologi Sepatu (DTS) Akademi Teknologi Kulit (ATK) 
Yogyakarta, (2) mengetahui kesesuaian kurikulum Program Studi DTS ATK Yogyakarta dengan 
dunia industri atau usaha, dan      (3) mengetahui kepuasan lulusan atas pengetahuan dan 
keterampilan yang mereka peroleh dari Program Studi DTS ATK Yogyakarta.  
Penelitian ini merupakan penelitian kualitatif, yakni penelitian yang pengambilan datanya 
atau penjaringan fenomena dilakukan dari keadaan yang sewajarnya, alami atau natural. 
Penelitian ini menggunakan pendekatan studi kasus (case-studies) untuk menggali data dengan 
objek yang spesifik, yang memiliki kekhususan yang tidak dimiliki oleh objek yang lain 
sehingga penelitian ini dapat dikategorikan sebagai penelitian evaluatif.  Dalam penelitian ini 
yang menjadi obyek penelitian adalah staf prodi DTS, mahasiswa tingkat akhir, dan lulusan atau 
alumni. Adapun pengambilan data penelitian dilakukan dengan wawancara, observasi, dan 
dokumentasi. Data hasil penelitian selanjutnya dianalisis secara kualitatif dengan model analisis 
data interaktif, yakni: reduksi data, penyajian  data, dan penarikan kesimpulan. 
Hasil penelitian dan kajian tentang pengelolaan Program Studi DTS ATK Yogyakarta 
adalah: (1) Kedudukan Program Studi DTS dalam pengelolaannya atau struktur organisasinya 
berada dibawah direktur ATK. Akan tetapi pengkoordinasian tanggung jawab, tugas dan 
wewenang secara langsung berada dibawah PD (Pembantu Direktur) I yang mengurusi atau 
membidangi akademik atau  pendidikan. Pengelola Program Studi DTS ATK meliputi: Ketua 
Program Studi (Kaprodi), Sekretaris Program Studi, Kepala workshop, dan Dosen Prodi. Dalam 
wilayah kerjanya Ketua Program Studi juga membawahi dosen, teknisi dan laboran.  Tanggung 
jawab, tugas, dan wewenang pengelolaan Program Studi DTS meliputi hal-hal yang 
berhubungan dengan proses KBM baik teori atau Praktik. (2) Kurikulum yang diterapkan di 
Program Studi DTS berbasis kompetensi dengan tujuan untuk menghasilkan lulusan yang 
mempunyai kemampuan sesuai dengan kompetensi yang dibutuhkan industri; peninjauan 
kurikulum dilaksanakan secara periodik dalam jangka 4 tahunan bersama prodi lain dengan 
mempertimbangkan beberapa masukan dari para stakeholder; hasil penelitian yang diambil dari 
pernyataan responden menyatakan bahwa kurikulum Program Studi DTS sesuai dengan 
kebutuhan Dunia Industri. (3) Hasil penelitian yang diperoleh dari pernyataan responden, 
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This study aims to: (1) obtain information about the management of the Study Program of 
Shoe Design and Technology (SDT) of the Leather Technology Academy (LTA) of Yogyakarta, 
(2) find out the relevance of the curriculum of the Study Program of SDT of LTA of Yogyakarta 
to the industrial or business sector, and (3) investigate the graduates’ satisfaction of knowledge 
and skills that they obtain from the Study Program of SDT of LTA of Yogyakarta.  
This was a qualitative study in which the data collection or the investigation of the 
phenomena was carried out in a natural setting. It employed a case study to investigate data from 
a specific object with special characteristics not possessed by another object so that the study 
could be classified as an evaluation study. In the study, the research subjects comprised the staff 
of the Study Program of SDT, students in the final semester, and alumni. The data were collected 
through interviews, observations, and documentation. They were analyzed by means of the 
qualitative technique using the interactive data analysis model, i.e. data reduction, data display, 
and conclusion drawing.  
The results of the study on the management of the Study Program of SDT in LTA of 
Yogyakarta are as follows. (1) The position of the study program of SDT in the management or 
the organizational structure is under the Director of LTA. However, the coordination of 
responsibility, duty, and authority is directly under the Vice Dean (VD) I in charge of academic 
or educational affairs. The managerial board of the study program consists of the Head of the 
Study Program, the Secretary of the Study Program, the Coordinator of the Workshop, and study 
program lecturers. In the job specification, the Head of the Study Program also supervises the 
lecturers, technicians, and laboratory personnel. The responsibility, duty, and authority of the 
management of the Study Program of SDT include those related to teaching and learning 
processes in both theory and practice.  (2) The curriculum implemented in the Study Program of 
SDT is competency-based with an objective of producing graduates with competencies 
demanded by the industry; the curriculum is periodically reviewed in four years, together with 
those of other study programs, by taking account of the input from the stakeholders; the results 
of the study based on the statements from the respondents show that the curriculum in the Study 
Program of SDT is already relevant to the needs of the industrial sector. (3) The results of the 
study based on the statements from the respondents show that they are satisfied with the 
skills/competencies acquired or learned in the Study Program of SDT in LTA of Yogyakarta.  
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